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Subject: Sturm’s 19 March Conversation with Quat and Sung 


Dr. Quat’s observations on the present situation, as stated to 
Mr. Sturm on 19 March, represent a lucid and cogent point of view. 

There are some aspects of it that particularly deserve examination, an i 
perhaps some further discussion with Dr. Quat himself. The comments 
that follow relate to the numbered paragraphs of Mr. Sturm’s memorandum 
Of conversation. 


1. It is likely that the National Army at present lacks the 
capability to put down by force of arms a unified rising of the sects. 
But it is my understanding that Diem, while preparing the military 
dispositions to meet such a show-down if it comes, also seeks to avoid 
precipitating it. If it can be avoided over the next few months, the 
following factors could operate to improve Diem’s position vis-a-vis 
the septs: 

a) Elements of the National Anny, now committed to estab- 
lishing the Government's authority in the Camau and soon to be 
engaged in similar activity in the Binh Pinfc region, will be freed 
for other security duties. 

b) The capability of the National Army should be improved 
through the TRIM program. 

c) The military capability of the sects will probably decline. 
Open French aid stopped a month ago and General Gambiez' efforts 

to stamp out illicit arms traffic should be increasingly effectives 
There are undoubtedly many aims caches, but the sects would prob- 
ably regard these as An inadequate resupply base for any sort of 
sustained campaign, 

d) Political measures designed to weaken the power of the 
sect leaders and to divert to the National Government the support 

of their followers will have a chance to take effect. 
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2. ’ Our information bears out Dr. Quat's belief that the Gao Dai are 
not really divided* that the Hoa Hao are seriously split, that Ba Cut has 
support from Goai. It should be added that the effective leaders of the 
Gao Pai are Phuong and Trinh Minh The, not the Pope. 




3# I doubt that Ba Cut is receiving much aid from the French or 
from the Qao Pei. Ihe really worrying assertion in this paragraph is 
that he is receiving aid from the Viet Minh. This seems very likely. 
Ourjnost serious intalHerpn^ deficiency of Vnnul e dge_,concera 

ing the strength . or ranl said on ypfl j 
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4. The assertion that if one sect leader openly took up arms against 
Piem the others would join him seems a little misleading, I believe the 
odds are against any one of them starting an aimed revolt unless assured 
in advance of support from mpst of the others. 


5. Whether Bay Vien could be permanently bought off with honors 
and a patent of respectability, I do not know. Such a course would have 
obvious propaganda drawbacks. In any case, I seriously doubt that Diem 
could be persuaded to make such a deal. 

6. Piem has thus far succeeded in reducing the power of the sect 
leaders relative to that of the National Government without driving any 
of them to open rebellion (always excepting Ba Cut), It is admittedly 
a delicate and risky operation. If he can pull it off along present 
lines, he will be in a better position to face other problems (e.g,, the 
July 1956 elections) than if he had openly compromised with the one sect 
leader whose reputation has been most effectively blackened. 

7. I fully agree with the proposition that the Provisional National 
Assembly should not be rigged to exclude responsible opposition elements. 

To Include such representation would not only tend to mollify the Dai 
Viets, it would reduce any legitimate sect fears that Diem had marked 
them for extinction. Moreover, a hand-picked and unrepresentative assembly 
composed entirely of Diem's personal followers would be a vulnerable target 
for Communist propaganda and a heavy liability in the pre-election nego- 
tiations between now and July 1956. 

8. Whether Diem’s interest in land reform is real or assumed* I do 
not know. Refugee resettlement is a clear necessity, and it is reasonable 
to suppose that natives of the south would be resentful if their own 
interests were subordinated to those of the refugees. I doubt that this 
presents a problem of policy; it is my understanding that the US is deter- 
mined to press for land reform. 


9. For reasons above stated, Bao Dai's return to serve as a buffer 
between Diem and the sects does not at present seem desirable. 


- IQ. The second alternative we have already dismissed. As to the first, 
a coalition executive might be desirable; I doubt that it is essential to 
effective government. In any case, it is not immediately vital. If the 
Provisional Assembly can have some representative character, as recommend ■: i 
in paragraph 8, a start will have been made toward the creation of mutual 
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11. This assertion turns up almost as often as the one that the 
French are arming the sects, and it is essentially more troublesome as 
a long-range disruptive factor. There is here, however, a specific 
allegation that can presumably be checked in the course of our current 
study of the National Guard. 



cc: Mr. Kidder 
Mr. McCarthy 
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